Marissa Mayer

CEO, Yahoo!

701 First Avenue
Sunnyvale, CA 94089

September 25, 2014
Dear Marissa Mayer,

As Google’s first female engineer, one of the first 25 female CEOs of a Fortune 500 company, and one
of Fortune magazine’s most powerful women, it is said that you have become an inspiration for girls
and women around the world. Today we write to ask you to join us in an important women’s
empowerment initiative. It involves an area to which you have a special connection and thus presents
you, specifically, with an important responsibility to make a direct difference in the lives of hundreds of
thousands of American women and an indirect difference for millions more women.

You are a prominent member of the governing board of the Walmart Corporation, which is the largest
employer in the United States, employing about one in every hundred Americans. Unfortunately,
America’s largest employer sets a horrible example with its miserly wage policy. Walmart pays
hundreds of thousands of their workers less per hour, adjusted for inflation, than minimum

wage workers made at Walmart and elsewhere 46 years ago. With rising housing, health and
transportation costs, Walmart workers cannot make ends meet on less than $10, $9 or even, for some,
$8 an hour. The cashiers and hourly sales associates at the Santa Clara Walmart close to your office,
for example, live in a county with a living wage of -- as estimated by the MIT Living Wage Calculator --
$12.01, but most hourly Walmart workers are paid thousands of dollars per year below that standard.
It’s no surprise that one Walmart manager even admitted this disconnect between Walmart pay and fair
pay by placing a bin last holiday season to solicit donations from customers for his own needy

workers.

Seventy percent of the positions subject to Walmart’s hourly poverty wage regime are held by
women. Most of these women are managed by men, who -- despite making up a minority of the
company’s employees -- make up a majority of Walmart’s managers and officials. Irregular schedules
and a miserly sick day policy make Walmart a difficult place for mothers to work. Take as an example
one 33-year-old mother of two featured on ABC News a few years ago: she had to leave her daughter
at home with a 103-degree fever because she was worried about her three sick day “demerits” issued
by her Walmart manager. Worse, Walmart’s poverty wage regime drives down the wages and benefits
of neighboring stores, again disproportionately hurting women, who make up the majority of the
low-wage workforce in America.



Walmart could end this impoverishment of their female “associates” by endorsing the
passage of H.R. 1010, which would raise the federal minimum wage to $10.10 per hour. This
level is lower than the inflation-adjusted wage that the lowest paid Walmart workers -- under their
founder, Sam Walton -- earned in the late 1960’s, which would be equivalent to $10.92 today.

Before Walton’s billionaire heirs cry ‘Impossible!’, remember: (1) Walmart pays all their workers in
Ontario, Canada and Santa Fe, New Mexico over $10 an hour and still remains quite profitable; (2)
Walmart had enough funds to issue $51 billion in stock buybacks over the past five years, which could
have given every American Walmart worker a $3.50 per hour raise over the past five years; and (3) a
2011 U.C. Berkeley economic study showed that even if Walmart raised its starting wage to $12 and
passed all the costs onto customers, it would only cost Walmart shoppers 46 cents more per shopping
trip.

It would be a shame to have your legacy of female upward mobility rolled back by participation in a
poverty wage regime depriving hundreds of thousands of American women of a decent livelihood. You
must become an immediate, strong voice on the Walmart board to endorse H.R. 1010 and, with it, a
modest raise in the federal minimum wage to $10.10 over three years.

Sincerely,
Ralph Nader Pete Davis
P. 0. Box 19312 Time For a Raise Campaign
Washington, D.C. 20036 TimeForARaise.org
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